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UNIVERSITY OF NANKING
OFFICE OF THE PRESIDENT

NANKING, CHINA

January 1, 1949

g P

Mr. B. A. Garside, AR N
New York Citye o

My dear Mr. Garside: uking
We are very pleased to Te your letters dated

November 36tn, 30th and two dated December lst. We also acknowledge
"thé copiés of tne minutes oY the meetifig 6f the Board or Founders and
two packages of diplomas tor the grdduates of 1937. We are very glad
to receive the diplomas as many of tne grdduates are anxious to re-
ceive them for their personal use.

We are again pleased to learn of the news concerning the prospect of the
final distribution of the Hall istate after the begianning of the new
year. We are anticipating recei vbng good news concerning the allocation
of the funds before very longes

I have receiwd two letters from Dr, Hutcheson in which he states that

, he 18 planning to return to the nospitale This will mean a great deal
of additiomml strength for the hospital and a great help in the whole
Eoepital situation,

7 In reading the minutes and your letter, I am afraid that I did not give
as much information in my former letters as I should have done in con-
nection with Action D186 concerning the future development of the two
colleges and the promotional ianterests at home. These plans have been
in the hands of the Directors for quite some time, and were very carefully
prepared and presenteds We have felt that some such development is very
necessary owing to the development of the University and of the city of
Nanking during the recent year or twoe At first the plans for the two
colleges seemed to be more elatorate than was necessary, but finally the
Board of Directors authorigzed thah an endowment of one million gold dol-
lars should be raised for each colleges It was telt that the library
should be imluded in this amount - divided among the two colleges.

The plans as outlined were worked out with the thought of bringing the
work of the College of Arte and Science up to standard, and to further
develop and strengthen the work of the College ot Agrioulture and Forestry,
in view of its added respomsibilitips and place in China todaye The mem-
bers of the Board of Directors were in cordial sympathy with the needs
and anxious to carry out the plan as proposed by the two colleges, but

it seemed to them wise to defer action on the programs for moderate ex-
pansion at the present time, but to approve of the development and the
necessary strengthening of the work alseady startede With this in mind
they approved of raising one million dollars (gold) for each college, and
asked ir. Reisner to represent them in carrying out this purpose. We are
glad that Mr. Reisner is at home thia year, and know that you are giving
him constant help and backing in this taske The detailed programs as
presented by the two colleges have been inserted with the minutes of the
Board of Directors, and we are sure they are self -explanatorye




e
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In the action it is stated that "the matter will be referred to

the Executive-Finance Committee to work out the details", etc.
which refers to the allocation of funds rdised, the manner in
which funds should be assigned to the colleges and similiar other
details of like natures We were afraid that you might feel hat
the action was not very clear as it does not seem to be quite clear
on this pointe. I trust this will enable the founders to approve
of the actione.

We have been very much interested to have the annual report of the
treasurer and appreciate the very careful and systematic way in
which the various items were reporteds We realize the difficuities
in connection with the finances and wish to express our thanks to
you for giving them so clearly to the various mission toardse

I wish also to avail of this opportunity to express appreciation on
behalf of the field to the cooperating boards tor helping us through
a very ditficult year, and especially wish to thank the American

' Baptist Foreign Missionary Society and the Northern Presbyterian
Board for their full support during the past year.

We are also very grateful to the other cooperating boards in helping
us, but our appred®iation is somewhat mixed with anxiety when we
realize that the other boards have not given us the full support
during the year. The past two years have been most anxious and
critical ones for the University. The most diffiocult part is not
only an attempt to keep the school going but an attempt to keep the
traditions and special mission of the institution maintained in the
best possible way. We can fulfil our responsibilities adequately in
this transitional period of a new China if we have the full support
of the boards at home. With the change in the standard of living in
the new capital and with the larger variety of new developments in
educational work in China, we really need more funds than before,
and even although we received the full support from each board, we
would face a very serious protlem in relation to the future growth
of the school. I am sure you have done your best and we are very
grateful to you for your comstant effortes on our behalf as we realize
the constant reminders you are giving to the mission boardse May I
express to you our deepest thanks for the part that you have had in
this most difficult part of the worke

With best wishes,

Sincerely yours,

e Ge Chene
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TRENSFER

/// ;}7/[2/ UNIVERSITY OF NANKING

Mr. B. 'A. Garside,
China Union Universities,
New York City.

S

| Nanking |
My dear Mr, Garside:

In regard to the matter of having Mre. Frank W,
Price join our staff:

We are anxious that Mr. Price should be appointed to the University
under the Northern Presbyteri Board quota if it i1s possible to make
the necessary arrangements, ]

nary -is anxious to have Mrs Priceon their faoculty, and
are naturally hoping that he-will-join—thems) I belisve that Mre
Price could do a valuable piece of work in connection with
the Religious Department ot the University as ne is a very energetic
college graduate himself and can mix with the college students very
much better than any other American member who comes afresh to the
field. (While realiging the needs of the Seminary, their school is
largely ‘composed of students who are not college men and because of
his pasticular qualifications, it seems to us that our need is much
greater than the need in the Seminarye

Mr. Price does not feel it is best to Commit himself to a prémise to
Join our setaff aftver his furlough year, whioh will be 1939-1930, but
we feel confident that he would be willing to consider the proposal
if tne University and the Board at home should take the initial steps.

It takes such a long time to complete any such negotiations that I am
writing to ask you to bring tne matter to the attention of the Presby-
terian Board to see if it could be arranged so that Mr. and Mrs. Price
- returned to the University of Nanking at the expiration of their rur-
lough in 1930. They are now supported by the Southern Presbyterian
Board, and it would mean a transter to the Northern Presbyterian Board
if the arrangement could be carried out,

For your information, I am enclosing copies of some letiers which have
been written on the field between Mr. Price and myselfe Tnese will
show you the persomal feeling of Mr. Price in tne matter, and I am
aaki:f that you comsider them confidential and not use them in any of-
fiod connection with the Mission Boards. It seemed to us that you
would heve a much clearer understanding of the case if you had a chanoe
to read these letters, but you will also see that they should bs kept
confidentiale ,

I realize tnis does not give you anything very definite to work on, but
you may be able to approach the Board in an informal waYe
Very sincerely youxs

-

Ye G&fChene







UNIVERSITY OF NANKING
NANKING, CHINA

January 1ig, 13394

Mre No Gist Gee, b
China Medical Beard, ¢Crante e i
Pekinéo

dear ‘'r. Gee:

In reply tc your letter of November <7th,
1 wish to aprolo ize for the lateness 1in answering your
inquirye. However, it was nct in any way due to laziness,
ng we nhave been waiting for replies from the different
missiomry societies in order to give you comuplete data
to January 1, 1929. They have been ratincr siow 2bout send-
ing the information to us due co doubt to the fact that
they in turn had to secure certain ivems from the individuals
involved.

-necloged you will find two coples cf the financial ntatewent
showing the azount of money that has been paid elither direct-
1y to the University Hospital or to the staff members for
the two years, 1337 and 1938. 1 nope we have covered the
matter satisfactorily but in case you need any further in-
formation, we shall be very glad to have you aivise us. In
naking the settlement for the last half of 1937 and for the
year 1928, will you please ask the Foundation %o remit to

Te He ‘s Garside, China inion Universities, 150 Fifth Ave.,
New York Clity? "e are sendaing ir. Garside copies or the
statemente.

te appreciate very much all you have done for us in nelring
with our hospital situation and know that vou nave given us
most valuable a3id at all times.

“ith best wishes,

Very cordially yours,
AN




UNIVERSITY OF NANKING
NANKING, CHINA ):\
¥\

SUMMARY OF MISSION D HEXITTANCES TC THE U

Japuaxy 1, 1937 %o December 31, 1937
Presbyterian, North K § 7,415 40
Presbyterian, South 5,858 98
Baptist 18C 00
Mevnhoaist Episcopal 7,38s 9C
United Christian “issionary Zocliety 6,860 981
u$ 37,666 19

Japuapy ), 1938 to Deogmber 31, 1038
Fresbyterian, Norsh 10,618 N1
Baptist 150 00
dethodist Episcopal 8,349 34
United Christian ¥issiomary Society 7,304 10

%$ 36,333 15




UNIVERSITY OF NANKING
NANKING, CHINA

STATERENT CF yI381CK BCARD He. ITTAKCES FOR THE

UNIV ROITY HOSPITAL

Payments made %0 Dre J. lie janielss
®%alary, inciuding allowance for children G§ 1,385 00
Rent 193 33

Travel . “*”"%%f‘%%’
Cash apprrocrriation ; 750 0O 1,500 00

Cash nayment in lieu of reprecentative on

the field staff 1,033 34
for Fr-sbyterian, Horth for 1937.... K§ 7,415 40

Payments mude t0 Dre Ae Ce Hutehesons
*3alary and travel allowance; G#4C3 C5,445,050 88 up 5,856 98

Toial for Presbyterian, 3outh for 1082708 5,856 98

e A 30

Ccash appropriation for the year 1937 150 00

Payments made t0 Dre. C. S, Triamer
3alary, inoluding ohild's allowance B§3,243 33
3tudy allowanoe 300 CO
Travel 1,939 14
Freight 40 44
3pecial allowance 380 CO K¢ 5,883 90

Cash appropriation 3a 800 00
Total for Methodist Hoard for 1987cccscccccl$ 7,383 90
Upited Chxistiap Missionaxy Soclefx!
Payments Badé $0 Dre R. A. 3later: ‘
Salary, including obild's allowanoe M§ 3,300 00

Tra ‘and expenses in Philippines 1,090 91
Specisl allowance J.C70 00 M§ 5,380 92

Cash appropriation e a 800 00

Total for Ue. Co He 3o for 1987ecccccccccce Mu$ 6.880 91
sAddisional salazy items paid im UsS.A. = ... do not appear on the




UNIVERSITY OF NANKING
NANKING. CHINA

Fayments made to Ur. J. He Danicls: v
Children's allowance T Mg 800 CC
cash in lieu of representative on
field staff; 11 monthse 3,393 34
ralary for Dostor in Nanking 1 zonth 340 CO

cash approoriation 1,500 00
Gif% of 14 cases of linen and suprlies __ 5,485 37
Total for Presbyterian soard, North for 19048, .4810,518 71

Payments made t0 Dre s e Trimmer:
Balary, including alliowances ©§ 4,039 96
Travel to Nanking 1,959 38
Study allowance 300 00
Special allowance 580 00 i 6,849 34

Cash appropriation ¢
(Payment in full to July lst, anticipnted to Jan) 1,500 00

Total ror Kethodist Board for 193Beccccscse HE 8,349 34

Payments made to Dre Re A. Slater:
3alary, ineluding child's allowances 4§ 3,300 00
“xpenses in Philippines, allowances
for trawl, rent, vaoa%ion etce. 3,804 10 8§ 5,804 10

Cash appropriation 24500 00
r°t&1 for U ‘ “ ‘3 for 1938000010.00000¢a00 ns 7.304 10

Note!
The oash appropriations of the mission boards are paid quarterly and
while we have not received the statements of the= all at this date,
we have ne reason to believe that full amounts will not be pald for
the last quartsr of the year. In cases where paymenis were made in
gold, we have used the fixzed exchange of two for ome. The figures
used were furnished by the field treasurer of each of the ocoopersti
boards.. In the oase of the final settlement of salary for Dr. Ount:fl
and Dr. Hutcheson there was no record on the field, so we have been
obliged to eliminate this figure from our report. It would i ncrease
the total for 1937 by a number of hundred dollara.




UNIVERSITY OF NANKING
NANKING, CHINA

January 31, 1939

T LHQrr:

Vre. Neo Gist Gee,
Rockefsdre? 7oundation,
Pekinge

My dear xZr. Gee!

Sometime ago I sent you a report
Irrom the treasurer's orrice showing the contributions
trom the mission boards tor the two years 1937 and
1928 to the University Hospital.

In order to make our re ort to you complete we are
now enclosing in duplicate the rinancial statements
tor the two years, January 1, 1937 through December
31st, 1918.

*e hope that we have given you all the inrormation
that you will need concerning the tinancial cone
dition of the hospital, but if not, please be sure
tc let me knows

“ith best wishes,

Cordielly yours,

Y. G. Onen.




UNIVERSITY OF NANKING
NANKING  CHINA

FINANCIAL STATESHENT FOR THE UNIVZRSITY HOSPITAL from
January 1, 1938 to December 31, 1938.

vash on hand January 1, 1938 34,845 38
RECEIPTSS

Presbyterian Board, xorth 10,518 71
Baptiet Hoard 180 00
¥ethodist Board, Agrth 8,348 34
United uhristian Klesiounary 30Qe 7,304 10
Rent of resiaences 1,490 00
Interest on funds 840 96
Income from patients, eto}
September lst to Deocember 3ist 18,321 00 71,809 48

EXPREEDI TUREY}

“urrent running czpcnlcn{
¥ission Board personnei}
Presbyterian Goard horth 800 Q0
Methodiss Soard 6,849 34
United uhre. Hissy. 50C. D280¢4 10 13,403 44

Exrenses from current inoomel
Administration 3,493 97

Op. and main. (Board inoc.) 6,433 34
Salueries of staff 6,088 40

3upplies, expense, equip. e $85 15 435,350 86

Presbyterian Board,dorth; :
14 cases linen and supplies 5,485 37

Cost of reopening hospisals
Cleaning and repairs 65,818 99
Replacements 1,738 86
¥iso. exp. (guards, atc.) 873 45 8,030 30

On account of new roadi
Tearing down huildings, ¢taq. 889 69

Travel and outcoming exp. for staff ~2a833 99 82,315 6B
Balance of ocash on hand January 1, 1989.ccce i 19,385 8)

1




URIVERSITY OF NANKI 0
NANKIWG OCilIBA

STATEMENT FOR UNIVERSITY HOSPITAL

87

Jue to the Yact that the hospital records were destroyed
during the looting of Marcn 1837, 1t is impossible to give
& complete statement for the year.

Statenent of 1noome regeived through ¥ne office of the treasurex:

From lMiasion Boards:

Presbyterian, lcrth 7,415 40
Fresyterian, touth 5,856 08
Baptist 150 00
Methodiat 7,383 90
United Christian Mtieeion. Soc. ~£.860 91 . 37,848 19

From fiookefeller Foundation
1/3 approp. for 1937 G3$3,439 368 at 3.1793 7,473 38

Travel, emergency expenses, salaries
and ewergency outfit allowances for
University e:pported staff members (foreiguo) 10,875 a7

dalaries, oututandl:f accounts and

expenses connsoted with the hospital
staff remaining on the payroll after
March 1937

Payments to Biesion Board supported staff;

Presbyterian Mission Board, ko 4,883 06

. o S0 85,8568 98

Vethodist 5,883 90
UsUaMatly ‘ M 31,983 88







TRARSFER

Jammry 28, 1929

Univers ity of Nanking
»’91&0 I -

Dre Y. G. Chen
University of Nanking,

Ranking, China.

Ky dear Dr.Chenm:

This will acknowledge receipt of your letter of December. Tth,

You t'irst comment on the mat-er of eontract for MMiss Hynds end
some of the other University appointed member of the staff. Our New York
office has for a number of ysars tried to secure signed sontracts with
University supported appointees of all our diffsrent institutions, so this
§s not in any way a new poliesy.

Your letter makes clear a poimt on which our office haes beon une
oertain right along - that Miss Jeffrey was previously supported by the Uni-
wversity direst. The information we have had in our offiee here on this
point has been very scanty and very hagy, but it seemed to indieats that she
was supported before by a Mission Board rather tham by the University. T¢
was for this reason that we felt it would be safer to have the Candidate
Committes approve her reappointment. The Camdidate Committoe was very glad
to give their approval on the basis of the information you and others who
Inew her gave us.

We quite appreciate the urgency of your meed for additionsl tea-
shers in English. We have a mmmber of applisations from eandidates who
are prepared for English teashing work, tmt we have made 1little progress
in regard to amy of them besauce of tho question of support. We have not
been able to got any of theso new applisants tied up with any of the mis-
sion organisations cooperating in the University, and at present we have
mo information of whether the University will have funds available for direct support
of their members of the Departauent of English staff. I should appreciate
1t 1f you would make olear to us whether the University desires that any
mew English instructors sent out shall be directly supported by same of the
Mission Boards, or whether, om the other hand, there may de Univer:ity funds
available for the support of such staff ms.

A Tew days ago we received a lstter from YMr.George R.Swann whe,
for some years, has been om our candidate files. !r.Swann is fimishing hh
Ph.D.ccurse this term snd would be availadle for work in the sutumn. Both
his Master of Arts sourse, and his Dostor of Philosophy course have been im
the specialised field of Emglish. In the mext mail we will send further
Muﬂthﬂnrdtohhmuwﬂthwummwplm




we have had within the last few weeks. Will you be interested in anmy of
these sandidates and would the University have funds available for their
supportg If the University would not have funds available for their sup-
port: If the University would not have funds available for their support

whiech onmes would you suggest we might try to get in toush with the eooper-
ating Mission Boards?

Very Cordially yours,
B A M’ﬂSlDE




wueOFER

Jabuary 28, 1929

University of Nanking

University of Nanking,
lnkh‘.%hn.

Ry dear Dr.Chem:
e are herewith emelosing the following:

1. Coples of mbautes passed by oirculation vote of
the Breeutive Cemmittee of the Trustees an December 18.

2, Minutes of meeting of Exeeutive Comitteo of Board of
Trusteos held on Jamumary 9. :

Under separate cover we are sending 17 coples of the Januwary 19th
minutes for distritution, a: you may wish, anong the members of the Board
of Direstors. We are sending omly two additional copies of the mimstes
passed by eirculation vote on Decenber 18th because they seem to be of less
goneral Anterest.

You will note that the minutes passed on Deseuber 18th deal simply
with the aseeptanse of sesurities from the Hall Estate. In the final dis-

tridution o Desenber 28th we received these securities valued at $296,912.80,

snd also $4,087.50 in eash to bring the total to $300,000.

MINUTES OF g" SCUTIVE COMMITTREE MEETING JAN.O

mmtno—zmwwupw‘uwtho items
of dusiness pending at the $ime and to either take appropriste action oy
else refer these matters to some appropriste scmmittes of sub-committes of
$o the full Board. In these minutes, therefare, wo attempted to cover the
items referred to {a the follewing letters from you:

Ostoder 26, dexling with University Hespital
Hovenber g. requesting sale of Wi Tai Shan property
. jo Sehool property
28 wr to represent Board of Directors
28 fons
28 ive-Fimance Coamittes minutes
29 Constitution.

This commmication wiil therefore serve as a reply to the letters
1isted adove. ot

04y5 Y



1/28/29

We take wp in order the ftems in the Jamuary Sth mimwtes whieh
seen to regquire comnent or explansation.

intment of MNiss ugg:nﬂ De » Ve were all hoping that
Migs Jef would be on hor way to Nanking before this, but at the last

mimite she found fumily respomsibilities made it necessary for her to re-
main at home, at least for the present. The Cormittee simply moted that,
under the cirounstances, no formal astion of the sppointment would de in
order.

for fore sonnel. The oable from Nenking in regard
o the fore personne laid defere Mr.Cartwright of the
Methodist Board and Dr.Seott of the Presbyterian Board. Ve are keeping af-
ter both of them in the hope that favorable action on these requests ocam
be taken in the near future. I will write you further in regard to the

prospects as soon as wo have anything %o report.

Distridution of Hall Estate. From the lstters we have vrittea
during the past Tew waeks you Wil! all be familiar with the gemerzl facts
of the Hell Zstate distriution. 7o these minutes o are atteching a eopy
ef a letter froa !r.Johnson and lr.Omvis setting forth she eonditions wm-
der wihish the. §300,000.,00 endomment fund was given to the Univer=ity., Ve
have not yet received from the larvard-Yemshing Institute eany statomemt as
to the conditions wnder which the insome of that fund will be paid owver.
The decree of the Surrogate Court in regard ¢o tshis fund, as mentioned in
the last paragraph of a letter from Mr.Johnson and lr.Davis, reads as fol-
lows:

"To Harvard-Yenshing Institute, a corporation of Massachusetts
with its principal office at University Hall, Cambridge, 'ass.,
the following deseribed securities and funds” (ars givemn) "to

be used by eash af the said institutions for the purposes in

the munner which Harverd-Yemehing Tnstitute shall from time to
tire preseribe and approve, but said charge and the payment of
such part of said income to each institution shall eontinue omnly
8o long as_i¢ shall (a) use sush funds for such purposes and in
sush s (b) shall continmue astively to eondust its eduea-
tional program. If, in the judgment of a majoRity of the Board
of Trustees of the Harvard-Yemehing Institute, any such institu-
tion shall fail to use its part of said ineome for such purposes
and in such mammer or shall have ceased to astively conduet its
sducational program (of either of whish fasts a resulution of the
Board of Trustees of the Harvard-Yemshing Imstitute, =zdopted by
& majority of the Trustess at a mest thereto, shall be adbsolute,
oonolusive and final proof) that frastional part of the prineipal
of this fund, sorresponding to the frastion of the inoome there-
from payable to said institution shall ferth besome the absolute
property of said Harvard-Yenshing Institute as an endowment fund
freo from said eharge and the income thereon shall be used by
Bsmrg-Ymhlu Institute thereaf'ter for its own corporate pur-
poses.

The walue of Ranking's share of this trust fund held by the Harwverd-
Yenching Institute is $300,000,00. Ve have every hope that the Trustees of
the Harvard-Yenching Institute will adept a gemercus policy in regard to the
distridution of ghis income, But imasmwh as the eonditions under which the
fund 9 turned over to the Institute give them prastisally emtire control




Dr.Chen-3 1/28/29

of these funds, we must await astion from them before making any plans as
to the use of any of ¢his insome. I wnderstand that the Institute Trustees
are planmning a meeting within the next fortmight and I hope that at that
time some policy in regard to $his incoms will be formulated amd announced.

%ﬁ of Sherwin Ssholership. I hope that MroCarter and I
ocan soon get ¢ repre ves the Baptist Board and make
some final desision with regard to the reassipmment of this scholarship.

st %0 the Roskefoller Foundation for t of & ta-
%ion to . We 15;?5!5;!.”9 s on &t
onee. see Dr.Pearoce regard to matters affesting ene or two of

our other Universities and will try to make a begimning on this proposition
at the same time, It may be that Dr.Speer and others of the Trustees or
friends of Nanking can help out.

Revision of estimates of ourrent incoms and expenditure. You will
note our astimates that . we shall reoeive aoproximetely
$8,000.00 from the $300,000.00 Hall istate Fmdowment Fund. For the presemt
we are mot inoluding any figures for the $300,000.00 trust fund held by the
Harvard-Yenshing Institute. Th1s{8,000.00, plus thes5600,00 additional whieh
has already eome in through the listhodist Board dus to Dr.Sowen's good work,
gives us $8,600,00 more insome than was estimated when the 1928-20 budget
wasapproved. This §8,500.,00 additional income makes it possible for us to
elear off the 1926-27 emergency deficit which now stands at §8,181.40 and
leaves an apparont surplus of $318.60. The other figures in this revised
estimate are exaotly as stated in the mimutes of the Board of Trustees at
the time the 1928-29 budget was approved last spring. %e have put all fig-
ures in gold at an arbitrary two to me rate of ex + Ye have not at-
tempted in this estimate to make any allowarce for gain or less in exchange.
In oertain places there should be &« gonsiderable gain in exchange this
vear éue to favoratle rates which have prevailed.

We have listed on page & of the mimutes the other outstanding odb-
ligations whish the Trustees ought to care for as rapidly as they cam. I
am not sure whether our estimate of the emergensy deficit now existing om
the fleld s an accurate ome. Miss Priest's finangial statement of Jume
30, 1928, page 3, contains the following item "Emergensy - account of MNan-
k inoident, Mex.$26,262.90". Ve were not sure whether this figure in.
eludes both the emergeney defieit standing on- our New York books on Jume
30, 1928 and the emeszgency deficit existing on the Field Treasurer's books
at that dats, or whether it insludes only the field deflcit. Our astimate
of G$12,000,00 1s prepared on the latter assumption. ie would, howsver, t»
.glad to have a word from Niss Priest in regard to this point. The anoumt
of the estimate os needed $o balanmce the field Wudget for the ourrent year,
042,300.,00, is taken from the minutes of the Board of Trustees on June
26th when the Trustees noted that "there will apparently be a defleit of
Nex.$4,800.,00 in the amount asked from the Trustess by the Board of Diree-
tors”. <
We are hopeful that when the Harvard-Yenshing Institute Trustees
stated the eonditions under whish imeome from that $300,000,00 is to be
paid over, wo may find this ineome cam rightly be used for slearing up
some of these deficits just referred to.

Ninutes of the mesting of the Board of Direstors. You will note
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L

the vaplous astions taken on theso mimutes. The Exesutive Committee tried
o go over all the mimubes carefully and to note and take action om all

peintes requiring attemtion.

Revised e A seareh of the material reseived from the field
in on of Direstors' nimstes does not reveal a copy
of the revised btudget referred to in DEF-1568 amnd D-163. We arc umadle,
therefore, to learn just what revisions have been made. If a oopy of the
revised budget has not bdeen semt befere this letter reasches you I hope you
will find it possidble to semd us such a copy for the information of the

Budget Committes.
14fication of mambers of the Board of Direeteors; revision of
hggcn and W

Consititution, % You wi{Il note that al] these matters
were roferred to a spee fub-gornittes on Constitubion and By-lews. This

Sub-comuittee was originally organized while Dr.Bowen was in Ameriea amd
his presence here was a trsmendous help. I know that Dredcott, Dw.Bdwurds

- and I will all wish very muoh that We.might have him with us again at this
time. I hope, howevar, that there will be wery litile eadditional work te
do before making final recormendations for chunges to the Board of Trustees.

Raport of the President and Re of the Treasurer. The astions
teken by om:lttee in conneotion 986 reports represent a very
sincere and very deep aprreeia$ion on the part of every msmber of the Board
of Trustess for the splendid work both you ang Miss Priest have been doing
during the past year. The fruste-s all realize that they not always beem
able to give as large fimaneial support thir year as they would have 1liked
to give end as the work of the University has required. You can rest as-
surad, however, that the Trusteas have hasn keonly interasted and sympathetioc
at all times and that they have had the most esomplete co:nfidence in the
ability amd the Christian spirit of everyone at the Universitye. I hope
both of you will eonsider these actions as a great deal more than simply
formnl votes of appreeciatiom. '

R st to sell detashed ) e The eopies of your letter of
Noveuber ﬁ had been dI o &1] members of the Executive Cosmit-
tee in advance of the mesting. The Cormaittee apent some time in careful
eonsideration of t:is proposal to sell the Wu Tai Shem propersy but final-
1y decided that they were relwstamt to give authorisation to make this sale
wntil they kmow mers about the situatiom. I6 was felt in the first place
that, with the rapid changes now going om in o and with the 1likeli-
hood that theore will for a mumber of ysars be a rise in real estate
wvalues in the sity, it is questionable whether the presont is a faverable
tims to sell any of the land ef the University wmless thers arc special
eircumstances to be considered, The Committes also ask what specific use
the Boart of Direetors plan to make of the fumds which would asccrue from
the sale of the "u Tal Shan property. Ve request, therefors, that you seml
us sush widitiomal imformagion as you ean as the irediate plans for
ssle of this piese of property and the uge U funds elsewhere, and also
that you give such indieation as is now pos ® as “to the direstion in
whish any possible future expsnsion of the University campus will probably

£9%.

Temporary use of _ Sehool as dormitories. The
Trustoes gave approval EEE proposal, mtE %cﬂhnﬂn;, of eourse,
that the wse of the language Sehool property as dormitory aseomnmoda$ions
is to be eonsidered as only a temporary measure wntil sush time as the
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thet anlyv Ehe fneeome fran it 7411 he turned aver Yo ecur Toundere ener
and T fary Cor emecifien)lv Assirmed murrnaeg, v
~aundera howe “een plnced Hv havine to mwev ant sugh o lepss soount for the
"neainl ™mawrency Txmenses convected with ganﬂinﬁ&_,&fﬁnv “punderz! sunnre
ted stoff in 1097 . and whieh sum thev have nod tn borrow ~ndheye not in
nesrly two vears cmeeinl effarts Meen nhle fo et from friondes »nd churches.
in this ewefgenay,thn 211 Tstote meople heve heen nersurded to prant /2
of =~ venr's income to helning,in npert,meet the Tounders’ A1fficulty, As 7
recnll it,this income il take onre of only helf of what the Toundere 4
sti1) owe, ~n it seoma to me thev ore not keen to rermit TR incowme to 4
reaulor current cxmenses,cn’ esnecislly to rny defecit we mev have here on
the fiecld,

re it seeme to me, the upshot of 1t 21) is,=c it offects :¢ now,
i that the sreeinl "ompaign to rnise anr current Mudget lofecit af "OF INH
fhinese ourrency,will rye to he mut on a . gible,=n? the ~oney +
rojsed sut here from 'lumni ~nd friends, clecr o me thet we mus
feoe this meriously néw,and orgenize the "ormmittce anvoninted so og to be
sure o cceoomplieh it, Tf in the first attempt on the nart of the Toerd
nf Nireators te measure un to their resnonsibility and meet #n obligetion
thev haye nleerly nnd definitely sesumed,they foil, ther the future will be
~ui{te 4ifficult for the Nirectors. Tt is o"test cose® for the Mirectors,
g~ success is of the "7V grectest urgeney - rnd for "™V rensons,

Tikely,~"ter Tuly 1lst,the income from the ™all ™und of fzan,00N
w111 he designed something heaving to do with "hinese "ulturel “tudies, 'F
go,and it peems to me T have o recollection that wne to he in general the
purpoge of the "all ™unds fot "hina,i% will likelv care for our "hinese
Nennrtment,and possible make some needed leawsy Tor investicetions some of
the hetter qualified men wish to make in enltural,sociasl ~nd econorie mette
ers in "hina ,and of course he v useful and helpful, ™1t to relieve
us entirely of n shortage in ‘rtz * “cience Tudget,enmunly, T fear we cre
going to be disapnointed,and will heve to nlan other weve of meeting it,
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